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Evidence	Consumer	
I	use	evidence	to	make	decisions	

Evidence	Producer	
I	build	evidence	for	decision	makers	

Evidence	Broker	
I	facilitate	the	flow	of	evidence	between	consumers	and	producers	

Something	Else	
Another	stakeholder	or	unsure	of	role.	
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7 https://docs.gatesfoundation.org/Documents/guide-to-actionable-measurement.pdf	

+	
EAC	

Informed	
decisions		
&	actions	

Planned	collection,	analysis,	and	
synthesis	of	data	and	experience	



8 https://docs.gatesfoundation.org/Documents/guide-to-actionable-measurement.pdf	

+	
Informed	
decisions		
&	actions	

Planned	collection,	analysis,	and	
synthesis	of	data	and	experience	

Time	and	process	devoted	to	
development	of	insight	

Willingness	and	ability	to	
change	
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RESEARCH	IDEAS	
Windows	on	the	

Universe:	
Multi-messenger	
Astrophysics	

Quantum	Leap:	
Leading	the	

Next	Quantum	
Revolution	

Navigating	
the		

New	Arctic	

Understanding	
the	Rules	of	Life:	

Predicting	
Phenotype	

ENABLING	IDEAS	

Mid-scale	
Research	

Infrastructure		

Growing	
Convergence	

Research	at	NSF	

NSF 2026 

NSF	INCLUDES:	
Enhancing	STEM	
through	Diversity	
and	Inclusion	

Harnessing	
Data	for	21st	
Century	Science	
and	Engineering	

Work	at	the	
Human-

Technology	
Frontier:	

Shaping	the	
Future	

“	…	bold	questions	that	will	
drive	NSF's	long-term	research	
agenda	--	questions	that	will	
ensure	future	generations	
continue	to	reap	the	benefits	of	
fundamental	S&E	research.	”	
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knowledge 
mobilization 

learning 
agenda 
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NSF	Big	Ideas	
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Planning	 In	process	
Fully	
implemented	

Fully	
implemented	
and	
operational	

Agency-wide	
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• Learning	agenda	self-study	groups	
• Workshop	with	other	federal	agency	
champions	

• Strategic	Review	
• Present	to	Senior	Management	
• Present	to	National	Science	Board	
• Workshop	with	scientific	R&D	agencies	



Question	
storming	&	
prioritization	

Decision	
Roadmap	

Theory	of	
change	

Strategy	
development	&	
refinement	

Landscape	
analysis	

Study	Option	
Menu	

*	

Engage	
People	&	
Prioritize	

Problem	
Formulation	&	
Classification	

15	



16	16	



Knowledge	certainty		 Low	High	

Low	

High	
Simple	

Chaos	

Investigate	

Values	
agreement	

Negotiate	

Land	on	
the	moon	

Person	in		
a	coma	
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Infrastructure	for		

collaboration	
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r	 Limited,		
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Stakeholder																		
engagement																		
strategy	&	toolkit	
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Learning	agenda		
forScience	R&D	

Actionable	questions		
about	things		
we	can	control		
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“…it	is	not	the	data,	per	se,	that	add	value,	but	their	ability	to	tighten	the	feedback	
loop…that	allows	problem	solvers	to	broadcast,	receive,	refine,	and	adapt	solutions	
on	an	ongoing	basis.”	McGuiness	&	Slaughter,	2019	



• Actionable	questions	yield	action	only	if	
will	and	capacity	exist	for	change	

• Create	toolkit	for	stakeholder	
engagement	across	the	learning	agenda	

• Demonstrate	the	value	of	learning	to	
support	improvement	early	on	

• Learning	agendas	catalyzes	appetite	for	
more	intentional	use	of	evidence	
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What	are	your	pain	points?	

21 

Data	infrastructure	
Cost,	quality,	access,	and/or	sharing	

Timing	
Having	evidence	when	decisions	are	made	

Personnel	
Dedicated	units	and/or	personnel	for	evaluation	or	analytics	

Culture	
Evidence	for	accountability	vs.	evidence	for	learning	and	
improvement	


